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Legal Project Management: Efficiency in Projects

New megatrends are changing business models and, therefore, processes and procedures

in companies in an extraordinary way. In light of the increased demand on internal legal

departments, enhancing the efficiency of legal project work is just as important as using

agile project management methods. Modern project management (PM) methods must be

brought in line with the specific needs and be firmly established within the organisation.

With Luther.Legal PM, we can provide a tool-based approach to combining modern project

management methods with legal requirements.

Using a proven approach, we can combine legal expertise with

international project management standards to obtain a meth-
odologically sound, efficient framework within which to
successfully implement projects. To this end, we integrate the
three key elements — business requirements, technology and
methodological competence — in a solution unit.

Our Services:

® PM quick check: analysing the current project management
structure and standards in the company (organisation,
processes, communication and reporting)

® Analysing and structuring the current project portfolio

m Setting up a company-specific project management frame-
work (organisation, processes, reporting and communication)

® Recommending or selecting potential IT support for the
efficient implementation of the project (tools and platforms)

® Providing project management training

® Providing support in current, critical projects and providing
project management coaching

The described service components are generally defined in
more detail in moderated workshops that are attended by the
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business areas involved, lawyers from Luther and our project
management experts. We can provide training on-site at the
company or online.

Our Team:

Our advisory and other services depend on the entrepreneurial
goals of our clients. At Luther, our lawyers and our process and
digital experts cooperate closely to ensure our clients receive
the best possible integrated services in all legal respects that
are relevant to the matter concerned, combined with the
efficient implementation of the innovative solution.

Contact:

Mike Schoberth
Luther.Project Management
T +49 221 9937 27008

M +49 152 016 27008
mike.schoberth@
luther-lawfirm.com

Our Expertise:

Luther has been named “Law Firm of the Year 2019” by the
German legal publisher JUVE, and a “Digital Law Firm 2020”.
Our platform has won the PMN Award.
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