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Luther.LegalDesign — Workflow Design

Digitalisation is transforming processes and procedures in companies in an extraordinary

way. In light of the requirements resulting from these transformations, legal departments

and legal service providers need to find new ways to exchange information and knowledge,
and also for collaborating and networking. With Luther.LegalDesign — Workflow, we can

provide a proven approach to modelling and designing legal workflows, processes and

services.

Using a holistic approach, we combine legal expertise with a
proven method of designing and modelling processes or
workflows and can work with you to develop efficient processes
and services for your company in line with user requirements.
We combine business requirements, technology and user
experience in a proven manner to create new or improved
services.

Our Services:

® Defining and providing a detailed description of the process
or workflow to be examined

® Performing a structured analysis of the process or workflow,
including its strengths/weaknesses

® Analysing the process with regard to individual legal steps
and with regard to the services to be developed

® Developing process models and, where applicable, also
prototypes for the purposes of comparing them with the
requirements of the problem space

m Refining and shaping the models and prototypes in an
iterative process up until reaching the finally agreed process,
workflow or service

m Using our digital expertise to compare requirements with
technology enablers
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The described service components are generally defined in
more detail in moderated workshops that are attended by the
business areas involved, lawyers from Luther and our digital
and process experts. For this purpose, we use a proven basic
workflow structure.

Basic Structure for Handling Matters:
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Our Digital Expertise:

Luther has been named “Law Firm of the Year 2019” by the
German legal publisher JUVE, and a “Digital Law Firm 2020”.
In 2019, we received the PMN Management Award for our
collaboration platform.
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Contact:

Glinter Krieglstein
Luther.digital

T +49 221 9937 25796

M +49 152 016 25796
guenter.krieglstein@
luther-lawfirm.com



